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Research indicates that 
workers have three prime 
needs: interesting work, 
recognition for doing a good 
job, and being let in on 
things that are going on in 
the company.

Zig Ziglar
(American Author and 
Motivational Speaker)
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Recognition for better results

Top tips to make your team feel appreciated

We all have a need to feel appreciated, whether at home or at
work.

Regular, positive recognition makes us feel valued. However
according to our engagement survey, less than one third of our
people feel recognised for their contribution and
accomplishments.

Some Managers believe only extraordinary achievements
warrant recognition. Others fear that frequent praise dilutes
recognition of truly exceptional achievement.

But showing appreciation can reap rewards:

• It strengthens the relationship between managers and their
teams. Regular recognition shows that a manager cares
about their team enough to pay attention to what they’re
doing

• Rewarding a specific behaviour increases the likelihood of
that behaviour being repeated. So the more good things you
can find to recognise, the more chance you have of
reinforcing that performance

• Showing appreciation can have a big impact on your team,
but there is an added bonus for you too. What goes around
comes around! If you act in a thoughtful, appreciative way
you’ll find people are appreciative and thoughtful about you!

So how is it done??
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1 Hit the mark

“Nothing else can quite substitute for 
a few well-chosen, well-timed, 
sincere words of praise.  They’re 
absolutely free and worth a fortune.” 
Sam Walton (Founder of Walmart)

HOW?
You can maximise the impact of any praise you give by considering
your approach in advance. In particular:

• Be specific about what the individual did, and the positive impact
that it had. Not only is it more motivating, it increases the chance
of the behaviour being repeated. Forget about ‘keep up the good
work’ – tell them precisely what they did and why it was such a
great piece of work.

• Make it timely. The sooner the recognition, the greater the impact.
Make it a priority to appreciate achievements as soon as you see
them.

• Be sincere. If you compliment someone on the same thing every
day, it will soon wear thin. Keep it credible and realistic.

• Keep praise separate. If you combine it with negative feedback,
or with a request to do something, it s likely to look manipulative.
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2 Catch someone doing 
something right

“XX”
XX

HOW?

Most people do a good job at least 95% of the time. But often we only
speak up when we see them doing something wrong. Why not catch them
doing something right?

Use our values to guide you and look out for these kind of behaviours:

• Service Spirit: responding quickly to a customer request; anticipating a
client need before they ask; taking special care to ensure the workplace
is clean and tidy; or just unfailingly friendly customer service, day in, day
out.

• Team Spirit: helping a colleague under pressure; organising collections
or social events; staying late to ensure a job gets done; or swapping
shifts to allow a colleague to meet an important personal commitment.

• Spirit of Progress: making good suggestions; teaching a colleague a
new skill; enthusiasm to improve one’s own abilities; or always looking for
better ways of doing things.

Don’t forget personal milestones and achievements too: its shows you care
about your team members individuals rather than just employees. Look out
for birthdays, weddings, educational achievements or other major
milestones.

“Appreciation can make a day –
even change a life.  Your willingness 
to put it into words is all that is 
necessary.”
Margaret Cousins (Author)
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3 Recognise your team 
members every day

HOW?

• Showing appreciation is something we should do every 
day.

• When you’re genearous with your recognition, people not 
only feel more motivated, but are often more receptive to 
receiving feedback on improvement opportunities too.

• Struggling to find enough things to recognise? Go 
beyond the obvious: look for the small things that people 
do unfailingly well, day in, day out.

• Sometimes the most effective performers are the least 
noticeable – but they need recognition too!

• Try this:  Aim to appreciate at least one action from your 
team every day, using the “Hit the Mark” principles 
outlined earlier.  Once you’ve achieved that, aim for two!

“Recognition is not a scarce 
resource.  You can’t use it up 
or run out of it.” 
Susan M Heatherfield (Author)
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4 Put it in writing

“If you’re appreciated it 
makes you want to do better 
and work harder.” 
Sodexo Employee focus group participant 
(North Sea)

HOW?
We live in an increasingly high-tech and impersonal world.  Perhaps that’s 
why old fashioned, personal touches still stand out.

A personal handwritten note can still make someone’s day.  Taking five 
minutes to write a note acknowledging someone’s efforts or contributions 
shows you cared enough to take some time to write it.

To make your thank you notes meaningful, follow these tips: 
• Use the recipient’s name.
• Say “thank you.”
• Be specific about the action or behaviour you are recognising.
• Emphasise the impact of the behaviour or action.
• Connect the behaviour to the company’s goals and mission.
• Say “thank you” again.
• Sign your name.

To make it easier we even have our own cards which you can complete 
and distribute to your team members. Use them to add a personal touch to 
your recognition, or perhaps if you are not able to recognise someone in 
person.

We also have our quarterly “Spirit of Sodexo” nomination cards.  So 
please take 5 minutes to complete a nomination for your team.  
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5 Make it public

“That some achieve great 
success is a proof to all that 
others can achieve it as well.”
Abraham Lincoln (16th US President)

HOW?

Recognition is even more powerful if it is shared.

Make your recognition more public by using team
meetings and informal gatherings, or just gathering your
team around to make an impromptu announcement.

Not only does it put the recipient in the spotlight, it also
shows the rest of your team the behaviours you value.

Sharing recognition makes it more powerful, but only if it’s
appropriate to the individual. Remember that some
people get embarrassed by this approach, and would
prefer a more private word or card. Get to know your
team and you’ll be able to make that judgement call.
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6 Celebrate service 
loyalty

“XX”
XX

“Celebrate what you want to 
see more of.”
Tom Peters (Leadership Writer)

HOW?
Loyalty is a quality we value.

So it’s important we celebrate service loyalty in a visible 
and tangible way.  

Service loyalty at Sodexo is recognised with an annual long 
service award ceremony for those who have completed 20, 
30 and 40 years service.   

• As a Manager you can recognise those celebrating a 
long service milestone during team meetings and by 
showing how much you value their loyalty.

• Take the time to make a special presentation at a team 
meeting.  Think about what they have contributed during 
their time at Sodexo to make the presentation more 
personal, and don’t forget to thank them for that 
contribution.
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7 Make it tangible

HOW?
Sometimes truly outstanding efforts or commitment
deserve that little bit more.
• Use cards or other tangible gifts to reward staff who 

have really gone the extra mile. They can be especially 
appropriate at the end of successful projects, major 
events or when staff have repeatedly demonstrated  
commitment by working long hours or  taking on 
additional work. Use the tools and resources that are 
available in your country

• Use quick and easy certificates to turn your heartfelt 
sentiment into a frame-worthy expression. These could 
be given with or without a gift .

• Let employees choose from a selection of tangible 
rewards. Don't make the mistake of thinking one item 
works for everyone. It won’t. 

“Only by recognising the efforts of 
our people can we drive our 
engagement and inclusion and make 
sure our employees feel their 
contributions are making the 
difference.”
Evert Dunk (Country Manager, Remote Sites The 
Netherlands)
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8 Escalate up

“XX”
XX

“Appreciation is a wonderful 
thing: it makes what is 
excellent in others belong to 
us as well.” 
Voltaire (Philosopher) 

HOW?
Has one of your team members really gone that extra mile?

Tell your senior manager about it and suggest they drop them a 
personal note.  This is known as ‘secondary recognition’ and 
can be exceptionally powerful and motivating.

Escalating up does three powerful things:

• It shows your team member just how impressed you were 
with what they did, and doubles the recognition

• It shows you care about their career and want them to 
progress

• It helps to encourage even greater levels of performance, 
and raises awareness of talented performers throughout the 
organisation.
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9 Make some noise

“XX”
XX

“The deepest principle of 
human nature is the craving 
to be appreciated.” 
William James (Philosopher) 

HOW?
Don’t be afraid to celebrate the success of your team.  If they 
are making waves; get their name up in lights.

Our success is largely down to the great service that our people 
provide to clients and customers every day.

• Put their name up in lights (literally).  Get their name and their 
achievement up on the big screen in the galley, or the flip chart in 
the office.  Let everyone know why they deserve to be 
appreciated

• Ask your client to recognise their great service.  The rewards 
don’t have to be huge, just visible!

• Always be specific, explain why their achievements are so good, 
and explain to others how they did it…let’s get everyone into 
those good habits

• Nominate them for a Spirit of Sodexo award – every nominee 
receives a letter of recognition!
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10 Turn them into 
stars

“XX”
XX

“People will forget what you said.  
People will forget what you did.  
But people will never forget how 
you made them feel.” 
Maya Augelou (Actress)

HOW?

Our quarterly ‘Spirit of Sodexo’ Awards are the pinnacle of recognition 
for our highest achievers.

Spirit of Sodexo is an award program honouring individuals within our 
company that exemplify one or more of Sodexo’s values of Service Spirit, 
Team Spirit and Spirit of Progress.  Recipients are also recognised as those 
who live our safety culture to help us achieve zero harm to people, the 
environment, assets and our brand.  
If you have an exceptional team member you think should be considered do 
put them forward or make sure the right people know about them.

What is awarded?
• Nominee Recognition – Every employee who is nominated for the Spirit of 

Sodexo award will receive a letter of recognition

• Remote Sites Country Award – a committee from your country/zone will 
receive each nomination and select an overall winner who shall receive a 
gift, an article in our Connexions newsletter and an award certificate

• Remote Sites Western Region Annual Award - Recipients from all countries 
within the Western Region compete to be chosen as the best for our 
segment.  The recipient will receive a gift, an article in the Connexions 
newsletter and a special recognition ceremony.
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NOTES
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