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Why would you 
dwell on things that 
don’t matter when 
there are so many 
things that do?

Dennis Sharpe
(Best Selling Author)
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Clear Direction for better results

Top tips to make your team feel part of something

Clear Direction is about communicating business goals to your
team members and explaining how they can contribute to those
objectives. When everyone in the team knows how their work
contributes to the bigger picture, they will see that their work really
matters. This has a positive effect on their engagement.

To be able to deliver results, everyone must be aware of what the
organisation is working towards and what is expected from them
in their daily work.

Remember:

If people are clear on WHY they have been asked to do
something they are much more likely to do it.

Giving clear direction can reap rewards:

• It strengthens the bond between the employee and the 
company.  Many of our teams work on the client’s site or 
installation…It’s important to keep our Sodexo identity and work 
to the values and goals of our organisation

• Knowing how we are performing gives us all a sense of pride 
and achievement that can be motivational and rewarding

So how is it done??
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1 Talk about the business in 
your team meetings

HOW?
When we feel that we are contributing to a collective
goal, we feel part of something bigger than ourselves –
part of a mission.

• After events such as Management Forums, client
meetings or workshops, make sure you summarise the
key points to your team. It helps connect their every day
work to the goals of the company

• Make key targets for your unit or site visible. A daily
reminder of what we’re all working towards means that
these things will stick in peoples’ minds and drive their
performance

• Make sure people know how well your unit or site is
performing. It’s motivational to know that you are all part
of the same team, working towards the same objectives

“Not everything that can be 
counted counts, and not everything 
that counts can be counted.”
Albert Einstein (Physicist)
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2 Keep it simple

HOW?
• Break down targets so they are understandable and

relevant to your team. Give examples of how the
things they do have an impact

• Use the simple tools and procedures Sodexo has
established (e.g. menu templates, appraisal forms,
signage, training materials etc)

• Make sure you have your scope of work and that it is
communicated in simple terms to your team

• Simple, clear messages from the experts are always
great to hear. Give your team the opportunity to shine!
It may be really interesting to hear your safety rep
delivering the morning meeting, your chef discussing
the menu or your security guard taking the team
through the emergency procedures

If goals or targets are too abstract, or not explained at
all, we lose sight of why we are being asked to put in this
effort, and as a result, are less likely to be motivated to
do it.

“Simplify, simplify.”
Henry David Thoreau (Author, Poet, Philosopher and 
Abolitionist)
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3 Ensure that your team 
members know how we’re 

doing

“Feedback is the breakfast of 
champions.”
Kenneth Blanchard (Author and Management 
Expert)

HOW?
No one likes being kept in the dark (except mushrooms).
Feedback to your team keeps them in the loop and makes
them feel valued.

• Make company, segment or site targets visible and accessible

• Talk about them…regularly

• Ensure that each of your team members understands how we
are performing against our targets

• Get them involved in finding new, more efficient ways of doing
their tasks. Talk about this in the regular workplace meetings,
1:1 discussions and in annual performance appraisals

• Utilise the Sodexo templates for team-meetings and
appraisals

• Show your team the Focus on 5 website and the content that
is available there

• Let everyone feel that their work is important. This is a crucial
motivation factor for everyone
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NOTES
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NOTES

Managers’ Guide – Learning & Development / 9



Sodexo Remote Sites
North Sea Learning and Development Department
c/o 5th Floor, Exchange No.2, 62 Market Street,
Aberdeen, AB11 5PJ
www.sodexo.com


